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The project Resilient Innovation Ecosystems for EU Value 
Chains (RISE) involves the participation of 8 member 
states. Three from Less developed region (LDR) (Bulgaria, 
Portugal, Slovenia), three from Transition region (Spain, 
Finland, Sweden) and two from More developed region 
(Italy, France). The aim of this policy brief is to highlight the 
needs to create better conditions for cooperation between 
ecosystems, build European value chains, bring project 
ideas to investment level and build capacity in less 
developed regions. 

POLICY 
RECOMMENDATIONS 

 

European value chain 
• Cluster support 
• Involve Quadruple helix 
• Build trust 

 

Idea to investment 
• Train SMEs 
• Advisory hubs 
• Highlight best practices 
• Vouchers test ideas 

 
Capacity building LDR  
• Knowledge transfer 

from MDR/TR 
• Invest in R&D 
• Connect regions with 

same S3 focus areas 
• SME grants for travel 
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RISE attracts over 100 companies 
in 20 countries in establishing 
European value chains! 

I3 Instrument is successful in creating European value 
chains and building capacity in less developed regions. 
In bringing project ideas to investment levels there are 
still some barriers like building trust between entities. 
Trust building is slow, person-dependent and hard to 
achieve during a two-year project. 

SUMMARY 

INTRODUCTION 
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BACKGROUND 

The Interregional Innovation Investments 
(I3) Instrument is designed to help regions 
scale up joint innovations by bringing 
them closer to market. Unlike traditional 
cohesion policy measures, which often 
focus on intra-regional projects, I3 directly 
targets cross-regional consortia -  
 particularly those involving less 
developed regions - so they can 
commercialise innovation results in 
shared priority areas. 

STATE OF PLAY 

The Draghi report states that Europe 
needs to re-dress its slowing productivity 
growth by closing the innovation gap. This 
objective will entail improving the pipeline 
from innovation to commercialization. 

The RISE partners from LDR share an 
underinvestment in R&D and limited 
innovation ecosystem capacity. RISE has 
worked with three phases to develop a 
pipeline of investment projects. Firstly, 
learning about the regions and map 
relevant stakeholders (almost 1000 
entities). From an analysis of involved 
regions, the following focus areas were 
detected: Bioenergy, Sustainable Building 
and Mineral Raw Materials.  

 

The methodological approach was review 
of policy documents, two surveys to the 
eight partners in RISE project, survey to 
participating SMEs, survey to nine funded 
projects under Strand2b and a workshop. 

METHOD 
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ANALYSIS AND CONCLUSION 

Europe struggles to turn innovation into 
commercialization due to regulatory 
burdens, weak investment pipelines, and 
skill gaps. Building European value 
chains through RISE involved broad 
participation and 89% of I3 projects also 
succeeded in this. One success factor 
from RISE was the involvement of 
facilitators such as business clusters. 
Many initiatives, especially in LDR, 
struggled to reach investment maturity. 
This is due to lack of trust, limited 
readiness, and lack of skills among SMEs. 
90% of companies highlighted trust-
building as a slow process. Analysing the 
work in RISE bringing project ideas to 
investment level revealed recurring 
barriers such as weak business models, 
low technology readiness, poor market 
understanding, and limited regional 
anchoring. Both RISE and other I3 projects 
stress that bridging the gap from idea to 

investment requires tailored support, 
clearer funding alignment, and stronger 
cross-border collaboration to help SMEs 
mature their innovations and access 
finance. 

Capacity building in LDR was a success 
in RISE project and 68% of I3 projects also 
succeeded. Regional innovation 
ecosystems in LDRs have strong potential 
but face challenges such as limited R&D 
investment, brain drain, and weak 
business environments. Making 
collaboration between universities, 
industry, and clusters are essential for 
growth. 

Conclusion is that I3 Instrument 
succeeds in creating European value 
chains and raise capacity in LDR, but it is 
harder to bring project ideas to investment 
level during a two-year project. 

 

A call for ideas was then launched, and 41 
project ideas was collected. Notably, 84% 
of the submitted project ideas 
demonstrate an eagerness to impact the 
three priority regions outlined by RISE. To 
start developing European value chains 
out of these ideas and get more actors 
connected RISE arranged focused 
webinars and matchmaking events. As a 
result, from the events, a total of 50 
coaching sessions were conducted by 
senior experts from RISE consortium to 
the 30 most mature project fiches, 
involving 97 companies across 20 

countries. RISE successfully provided the 
ground for development of interregional 
investment initiatives in areas such as 
sustainable construction, bio-based 
packaging, and circular 
 bioeconomy. It also  
strengthened SME  
participation in  
European value  
chains and created 
a pipeline of projects. 
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