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Executive summary 
 
Deliverable 5.3 summarise sustainable continuation plan of  RISE project and 
action plan updates. 
 
Focus on the deliverable is in SME companies that have committed project and 
sustainable ways to share knowledge that learnt during RISE project in future  
 
Deliverable includes general view to funding mix pilot cases that was recognized 
during RISE project.  
 
This deliverable concludes some success stories from RISE project and will 
bridging RISE project to future SME funding opportunities. 
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1 Introduction 

This deliverable, D5.3 – Sustainable Continuation Plan & Action Plans update 
presents the outcomes of the success stories and lessons learned during RISE 
project. Deliverable is based Task 5.3 of the RISE project. It concludes some 
important achievements of RISE project and helps SME companies to prepare 
funding in future resilience innovations for EU value chains 
 
The purpose of this deliverable is to encourage SME companies interregional 
cooperation in innovations investment cases and that way strengthen single 
markets in EU. This report highlights the success stories and introduces two 
funding mix pilot cases from SMEs point of view that was recognized during RISE 
project.  
 
This compilation of sustainable continuation plan and action plan updates 
serves as a bridge   to help SMEs to find funding after RISE project.  
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2 Background – the RISE concept 

Pipeline of relevant projects. One of the main objectives of RISE is to provide a 
strong pipeline of investment projects, which is a result as well as the outcome of 
the project, that at the same time also guarantees the sustainability of its results 
and post-project successful implementation. 
 
 
The maturity framework is divided into 6 themes below: 

 
 
1/ Case for business opportunity:  

• Challenges addressed (new solution, user challenge, etc.),  
• Market opportunity (incl. why now),  
• Why EU/cross-regional collaboration is needed to fix the market/system 

failure (and not just H2020, national, regional, etc.), and,  
• Scalability and how it scales up cross-regional innovation. 

 
 
2/ Project overview:  

• Solution or set of solutions under the scope (application/sector, 
TRL/maturity, etc.),  

• Innovativeness/innovation brought by the foreseen investment,  
• What advantage does it offer compared to state-of-the-art, and,  
• Needs to be addressed by the cross-regional investment. 

 
3/ Market analysis:  

• Delineation of the market (total addressable/serviceable market, etc.),  
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• Structure (competition, key players, etc.),  
• Targeted users/customers, USP,  
• Willingness to pay and state of demand (demonstration of the 

need/potential for market uptake, such as client LoI, proper testing, etc.),  
• IPR and freedom to operate, and,  
• Legal/Regulatory constraints. 

 
4/ Investment project management:  

• Partners and respective regional and / or national affiliations,  
• Roles of each partner/organisational chart and accountability,  
• Activities and tasks,  
• Work division,  
• KPI/indicators to monitor implementation and impact,  
• Milestones and deliverables,  
• Risks analysis and mitigation measures.  

 
5/ Financials:  

• Overall Business model,  
• Private/Public dimension,  
• Project Costs (detailed breakdown),  
• Revenue generation model and anticipated revenue streams (including 

underlying assumptions),  
• Legal structure (at company/investment project levels),  
• Investment structure:  

o a. Private contribution (partners/investors) and characterisation (in-
kind, financial, etc.),  

o b. Remaining Funding needs/investment gap: weighting of private 
contribution VS financing VS possible public support (whether public 
grant or public financing or both), and, 

o c. Breakdown of investment per participating region,  
• Financial Forecasts (profit/loss, turnover, cash flow, EBIT, employment, etc.), 

and projected cash flow (including both income/revenues and costs, ranging 
from well-identified project costs to user fees, etc.) . 

 
6/ Projected effect and impacts:  
Effects at project/organisational level (turnover, IRR/RoI, profit, market share, etc.). 
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3 Success stories from SMEs’ point of view in RISE 
project  

 

3.1 SMEs engagement 

 SMEs activated  
In the beginning of project RISE consortium managed to activate 77 SMEs widely 
from EU regions. MRD, TR and MDR regions were all represented thru whole RISE 
project.  
 

 Coaching sessions & pitching sessions  
50 Coaching sessions reached 97 entities. Coaching sessions crystalized SMEs’ 
business models, funding planning and TRL goals. Last but not least RISE project 
offered good platforms to networking for SMEs. These networks which led to 
applications for example EU funded Life program. 
 
In total pitching sessions at Evora (Portugal), Vratsa (Bulgaria) and in Brussels 
(organized by ICAMCYL) were introduced 27 investment cases. 
 

3.2 Project fiches 
Total 30 project fiches were gathered as a result of RISE project pitching sessions. 
 
Each project fiche submitted, received a structured recommendation on its 
readiness for further support through coaching. 
 
From 30 project fiches funnelled most mature 15 investment cases. 
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3.3 EU calls 
Three major investments initiatives to EU calls were identified during RISE project. 

 LIFE  
Call: Bio-based Packaging, submission September 2025. 
Project fiche led by BlueThink. 

 Horizon Europe  
Call: HORIZON-CL6-2025-01-CIRCBIO-01, submission September 2025,  
Project fiche: Efficient and Sustainable Technologies, led by Erion. 

 I3  
Call:  Sustainable construction, submission November 2025 
Project fiche: Mineral based Sustainable construction. 
 

 

3.4 Funding mix pilots 
Two SME’s investment case funnelled to funding mix pilot cases, Parawate from 
Bulgaria and Pohjois-Suomen Biokaasu Oy from Finland i. These two cases are 
introduced in section 5.  
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4 Methodological Approach to Task 5.3  

Following the business planning efforts and coaching sessions for SMEs’ 
innovation investment cases during RISE project, in T5.3 purpose was to 
create sustainable continuation plan and update action plans. During WP5 
was funneled investment cases from 30 to 15. From project fiches was 
recognized two funding mix pilot cases, one from Finland, Lapland region and 
one from Bulgaria. Project fiches and funding mix pilots are important 
outcomes to bridging continuation plan after RISE project.  
 
 
 
The coaching activities carried out were designed to support the structured 
development of selected interregional innovation investment projects, with a strong 
emphasis on collaboration, value chain integration, and thematic synergies. Given 
the collaborative requirements of the Interregional Innovation Investments (I3) 
instrument, the coaching methodology was structured around a project 
development logic, ensuring that no promising initiative was left unsupported.  
 
Thematic Clustering of Projects  
 An initial analysis of the 30 project fiches submitted under Task 4.2 revealed 

three recurring challenges:  
1. An overall lack of mature cases,  
2. A lack of interregional partnerships,  
3. Insufficient integration of the full value chain to ensure market readiness.  

 
To address these gaps, the coaching process was organized around three thematic 
clusters, each reflecting shared technological or market domains:  

• Mineral Raw Materials and Construction  
• Bioenergy and Sustainable Buildings  
• Forest Biomass and Circular Economy  

 
This thematic structure allowed for more focused group discussions, peer learning, 
and alignment of complementary capabilities among project consortia. Within each 
cluster, project fiches were mapped according to their maturity, value chain role, 
and regional origin. Projects were color-coded based on evaluation results (e.g., 
dark green for higher maturity), while regional development status (less developed, 
transition, more developed) was also visually represented. (For details please refer 
to D4.2) 
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Coaching plan: Following this approach, a coaching plan was developed including 
a Kick-off phase, providing an initial workshop to each thematic project group from 
the three categories:   

• Mineral Raw Materials (10 projects),   
• Bioenergy and Sustainable Buildings (7 projects), and   
• Forest Biomass and Circular Economy (11 projects).   

 
 2 projects have been excluded due to the above noted reasons (marked in 

red squares).    
 

This approach is summarized in the following image:  
   

 
The objectives of the Coaching Phases:  
 The coaching process was structured into three key phases, designed to 

progressively strengthen the projects' maturity and investment readiness:  
 
1. Kick-off Phase – Group Onboarding and Alignment  
Each thematic cluster participated in a dedicated kick-off workshop. These initial 
sessions aimed to:  
• Validate and complete missing project information,  
• Assess team motivation and readiness.  
• Establish working structures (mailing lists, shared templates, documentation 

protocols),  
• Initiate alignment within each thematic group for collaboration and value 

chain exploration.  
 
2. Project Development Phase – Structured Coaching  
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 In this phase, selected projects received targeted coaching through 
structured group and bilateral sessions. The focus was on advancing key 
project dimensions, including:  

• Concept refinement and alignment with I3 goals,  
• Development of pilot and demonstration activities,  
• Exploration of cross-regional complementarities.  
 
3. Additional Support Phase – Technical and Business Planning  
 To prepare projects for eventual investment and proposal submission (I3, 

LIFE or Horizon Europe), a third phase provided intensive support in:  
• Elaboration of proposal relevant content,  
• Guidance on early financial assessment,  
• Risk analysis and elaboration of impact factors.  
 This phase consisted of three rounds of five tailored coaching meetings, 

complemented by a set of final review sessions to assess readiness and 
provide individual recommendations.  

 
Documentation and Next Steps  
 The coaching methodology and session outcomes were systematically 

documented. The participating companies/projects have received 
individualized feedback and tailored recommendations, compiled in this 
Deliverable 4.3 – Compilation of Individual Recommendation Reports.   

 These reports serve as a strategic roadmap for each 
company/project/consortium, identifying areas for improvement and 
outlining next steps towards investment maturity.  

 
The results of the coaching was continued and further elaborated in close 
collaboration with WP5, ensuring that support remains responsive to project 
needs and aligned with the broader objectives of the RISE initiative.  
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5 Overview of Funding Mix Pilot Cases  

Between March and August 2025, the RISE consortium conducted a total of 50 
coaching sessions as part of Task 4.3 – Interregional Innovation Investment 
Project Planning.  Task 5.1 funnelled investment cases from 30 to 15. 
 
Two cases, following the work plan Task 5.3, was selected to funding mix pilot. SME 
Pohjois-Suomen Biokaasu Oy was found from Finland, Lapland region and SME 
Parawastewas found from Bulgaria. 
 
Both funding mix pilot cases was recognized a a lot potential to interregional 
scalability 
 
The two pilot cases – Pohjois-Suomen Biokaasu Oy (Finland) and Parawaste (Bulgaria) 
– were selected as the most promising examples within the RISE project because 
they demonstrate clear potential for scaling and cross-regional collaboration. Both 
cases combine strong regional impact with business models that can be replicated 
across different European contexts. Their innovative approaches in circular 
bioeconomy and waste valorisation directly contribute to EU sustainability and 
decarbonisation goals, making them ideal representatives for piloting the RISE 
methodology. 
 
Both Funding mix pilot cases strongly support RISE project and whole 
Interregional Innovation Investment Instrument (I3) funding program’s goals. 
 

5.1 Pohjois-suomen Biokaasu Oy 
Finnish SME in funding mix pilot company Pohjois-Suomen Biokaasu Oy, begun 
biogas produces in August 2025. Biogas plant was funded 65% by environmental 
ministry of Finland. Owners of SME are 21 local farmers.  
 
Pohjois-Suomen Biokaasu Oy is located in Ranua municipal and municipal has 
strongly support that SME company to find location for example. 
 
Currently most of Pohjois-Suomen Biokaasu’s biogas raw materials are coming from 
agriculture side streams, but for example lake biomass might be raw material in 
future. 
 
To funding mix pilot Pohjois-Suomen Biokaasu Oy brought interesting case that is 
ment to do together with Ranuan Infra Oy, which is an infrastructure company 
owned by Ranua municipality. 
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Investment innovation budget is approximately 1MEUR and it is related to 
better use to water circulation. Pilot in small scale is about to start November 2025 
and investment to 1MEUR bigger pilot is preliminary planned to beging first quarter 
2026.  
 
Currently TRL level in that innovation investment case is 6. Goal is to rise TRL 
level up to 8-9 with innovation investment. 
 
In Lapland region there is currently only few biogas plants. This innovation 
investment should have regional impact to encourage SMEs, investors and 
public funding authorities to start and support new biogas capacity building in 
Lapland region  
 
Discussions with Pohjois-Suomen Biokaasu Oy support the possibilities to find both 
public and private funding to that pilot investment. That should encourage other 
SMEs to create funding mix planning to finance their innovations and investments. 
 

5.2 Parawaste 
 
Bulgarian funding mix pilot case is SME Parawaste from South Central region of 
Bulgaria. 
 
Currently Parawate Initial develop of eco-innovative waste-to-resource solutions 
and circular waste management model in Bulgaria’s South-Central Region. 
 
This funding mix pilot case aims to establish a comprehensive waste management 
system focused on recycling, reuse, and waste-to-energy conversion. 
 
Total budget is approximately 200.000 euro. Purpose is to find funding local and 
regional public sources and private investors. Timeline for investment is 12-18 
months 
 
Currently TRL level in that innovation investment case is 5-6. Goal is to rise TRL 
level up to 7-8 with innovation investment. 
 
Waste to energy innovation investment would support and impact positive 
way Bulgaria South Central region renewable energy cluster. 
 
Following the completion of RISE, both pilot cases will continue their development 
through partnerships established under the project, focusing on scaling the 
business plan and securing investment for the next phase. The consortium partners 
and local stakeholders remain committed to supporting the implementation of the 
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identified investment roadmap and ensuring that the results are integrated into 
future EU and national funding programmes. 
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6 Updated Action Plan 

The final stage of the RISE project focused on consolidating the sustainability and 
transferability of results achieved through the two pilot cases in Finland and 
Bulgaria, as well as the wider RISE methodology. This section reflects the partners’ 
joint efforts to ensure that the tools, methods, and experiences developed under 
RISE remain accessible and useful beyond the project’s lifetime. 

The updated action plans therefore highlight: 

• Sustainability and replication: Both pilot cases have developed clear 
business and cooperation models that can serve as references for other 
regional ecosystems interested in applying the RISE approach. 

• Integration into existing structures: The results and tools of RISE are 
being incorporated into the ongoing activities of clusters, regional agencies, 
and innovation networks involved in the project. 

• Visibility and long-term use: The RISE Investment Readiness Toolkit, 
communication materials, and pilot case lessons will remain available to 
support future collaboration and investment-readiness initiatives. 

Overall, these updates ensure that RISE’s outcomes continue to provide value to 
regional stakeholders and serve as a foundation for future interregional innovation 
initiatives. 
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7 Sustainable continuation plan 

The RISE project successfully built a collaborative framework among innovation 
actors from both developed and less-developed EU regions, fostering interregional 
cooperation, supporting SMEs, and developing an investment pipeline for 
innovation-driven projects. This Sustainable Continuation Plan outlines concrete 
steps for ensuring that the outcomes and partnerships developed under RISE 
continue to generate long-term impact beyond the project's lifetime. 

The plan is structured around two main pillars: 

• External continuation plan: collaboration with SMEs, clusters, R&I actors 
and organizations engaged in the RISE investment pipeline; 

• Internal continuation plan: cooperation among RISE consortium partners 
to sustain and expand their joint activities, networks and project 
development initiatives. 

7.1 External Continuation Plan – Collaboration with SMEs 
and Ecosystem Stakeholders 

All partners demonstrated strong commitment to continue working with companies 
engaged in the RISE process. Most SMEs have been integrated into regional clusters 
or networks, ensuring ongoing contact and access to innovation services. The 
majority of partners identified access to finance, partnerships for R&D, and market 
access as the most pressing needs for these companies. 

 Mechanisms for Continuation 

Integration into Regional Clusters and Hubs 

Partners such as Cleantech Bulgaria (BG), Digipolis (FI), Paper Province (SE), and 
Cluster Mineral Resources (PT) plan to integrate SMEs into their existing cluster 
structures and innovation hubs, ensuring continued mentoring and access to 
innovation infrastructure. 

Support through Regional and National Funding Programmes 

Several partners highlighted relevant funding mechanisms: 

• Bulgaria: Synergies with the European Digital Innovation Hubs (EDIH) where 
CTBG is a partner – EDIH in construction, in agri-food and in automotive 
industry 

• Finland: ELY Center's regional vitality funding programmes. 
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• Spain: Regional mechanisms (ICECYL-Castile and Leon, Sekuens-Asturias), 
ERDF, and national innovation schemes via CDTI (NCP in Spain). 

• Italy: Regional finance companies, regional mechanisms (Collabora & Innova, 
Rafforza & Innova)  and sustainability funds dedicated to SMEs. 

• Portugal: Synergies with the European Digital Innovation hubs (EDIH) where 
ACPMR  is a partner – DIGITALBUILT, perational programmes under PT2030 
and green transition funding calls and Regional Platform for Productive 
Chains (PLACAPRE) - Alentejo, through several complementary mechanisms 
that align both initiatives’ goals of boosting regional innovation, industrial 
transformation, and cross-sector collaboration. 

Maintenance of the Investment Pipeline 

The RISE investment pipeline will be maintained as a living document that could be 
coordinated jointly by N-ABLE (FR), LE2C (IT) and ICAMCYL (ES), allowing partners to 
update project fiches and link them to new funding opportunities. Whenever new 
opportunities through collaborative I3 or Horizon Europe proposals arise, 
potentially relevant companies/projects could be included. 

Institutionalization of Results 

Partners will work with regional authorities to embed RISE roadmaps and 
innovation assessments into Smart Specialization Strategies (S3), regional 
development plans, and innovation policies. Bulgaria, Portugal and Spain already 
expressed concrete plans for such integration. 

 Ongoing Support Activities 

• Continued mentoring and matchmaking for SMEs interested in interregional 
projects. 

• Annual “RISE Innovation Forum” as part of ongoing events proposed by 
Cluster Mineral Resources (PT) to showcase progress and connect SMEs with 
investors. 

• Exchange of good practices among less and more developed regions 
through targeted workshops. 
 

7.2 Internal Continuation Plan – Cooperation Among RISE 
Partners 

 Shared Strategic Priorities 

The partners identified several thematic domains with strong mutual interest for 
future collaboration: 
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• Circular and sustainable manufacturing (CTBG, LE2C, Paper Province, 
Digipolis, ClusterPortugal Mineral Resources) 

• Bioeconomy and resource efficiency (CTBG, LE2C, Paper Province, 
ICAMCYL, Cluster Mineral Resources) 

• Digitalization and smart innovation ecosystems (CTBG, Digipolis, ) 
• Energy transition and sustainable industrial processes (LE2C, ICAMCYL, 

Portugal Cluster) 

These areas will form the thematic backbone of future project cooperation. 

 Preferred Cooperation Formats 

All partners indicated readiness to continue collaboration, with preferred formats 
including: 

• Joint project proposals under EU programmes (I3, Interreg Europe, Horizon 
Europe, LIFE CET and EIT initiatives). 

• Joint innovation services or helpdesk for SMEs (supported by Finland, 
Sweden, and Portugal). 

• The creation of a RISE Network / Alliance, endorsed by five partners as a 
formal structure for collaboration beyond the project. 

 Governance of Future Collaboration 

The RISE Network will be a voluntary, non-binding alliance that could be coordinated 
initially by LE2C (IT) and ICAMCYL (ES), with focal points nominated from each 
partner organisation. The network will: 

• Maintain communication through quarterly calls and an online collaboration 
platform. 

• Share funding intelligence and partner search for new proposals. 
• Coordinate joint participation in future calls related to regional innovation 

ecosystems, green transition, and industrial resilience. 

 Resource Commitments 

Most partners indicated availability of human and institutional resources, with 
potential to allocate limited financial contributions for proposal preparation or 
event participation. The sustainability of coordination activities will rely initially on 
partners’ in-kind support, transitioning later to project-based funding. 
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7.3 Conclusion 
The RISE Sustainable Continuation plan transforms project outcomes into a 
forward-looking cooperation framework. Through the combined efforts of regional 
clusters, innovation hubs, and SMEs, the consortium will continue to advance 
industrial resilience, interregional innovation, and the green and digital transition 
of European value chains. 
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8 Lessons Learnt 

Under the RISE Task 5.3 crystalized SMEs needs to find new opportunities for 
funding. Concrete result is two funding mix pilot cases. Progress was made 
throughout the whole RISE project in supporting SMEs to clarify their business 
models, financial needs and building networks to SMEs. 
 
During Task 5.3 and the whole RISE project was found a lot of new opportunities to 
fund SMEs’ innovation investments. Regional, national and especially EU level 
funding was recognized together with SME companies. 
 
One lesson learned was that it’s always good to begin to negotiate financial planning 
with private funders (banks for example) and public funding authorities early stage 
in innovation investment planning. It helps to understand funders’ needs and 
expectations and makes it easier to make financial planning through investment 
projects. 
 
Another lesson that was learned was that it was important to offer networking, 
coaching and pitching opportunities during RISE project to SMEs. A lot of new 
project fiches started in these sessions. 
 
The RISE project also showed that successful cooperation goes beyond funding — 
it depends on motivation, open communication, and a shared vision among 
partners working toward common goals. Building mutual trust and aligning 
priorities proved essential for achieving lasting results across different regional 
ecosystems. 
 
These lessons provide valuable insights for improving future interregional 
investment initiatives and supporting stronger collaboration between SMEs and 
innovation ecosystems. 
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9 Conclusion 

Task 5.3 summarise many actions and results from SMEs’ point of view from whole 
RISE project. Total 30 project fiches were identified. RISE project successfully 
found a lot of SMEs consortium partners regions’ to project. Actions during RISE 
project, especially Coaching sessions produced new value to SMEs 
 
Task 5.3 actions and results in whole RISE project shows that RISE project was 
successful especially from SMEs’ point of view.  
 
Learnt lessons, data and networks can be used after RISE project widely and that 
way we have secured sustainable continuation plan to RISE project. 
 
 
Task 5.3 and whole RISE project helped SMEs to find networks, funding 
opportunities and crystalized their business models. RISE project produced among 
other things: 

• In total 30 project fiches funneled to 15 most matured cases 
• SMEs’ applications to EU funding programs. 
• Two funding mix cases, from Finland and Bulgaria. 
• Recommendations and resilient networks to SMEs. 
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