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Executive summary 
The Deliverable 3.2 - Report on innovation and internationalization 
actors is a methodological document outlining actions for the identification, 
engagement and upskilling of innovation and internationalisation agents for 
them to become key players in the development of a more dynamic, 
innovative, and competitive interregional ecosystem. 

The deliverable starts with the presentation of the key finding of the mapping 
activities implemented in the framework of WP2 which led to the 
identification of key development stakeholders and potential innovators.  

After briefly mentioning previous activities in which RISE was introduced to 
quadruple-helix stakeholders, it presents a strategy to detect additional 
innovation and internationalisation agents at EU level and introduce 
principles and tools to engage and upskills the identified innovation and 
internationalisation actors at EU level for them to be able to play a role in 
creating new partnerships and developing innovation projects aiming at 
improving the ecosystems, with specific focus on the less developed regions 
involved within RISE consortium (Alentejo, Vzhodna Slovenija and 
Severozapaden).  

Conclusions include the key findings and main points of the strategy.   

Through this initiative, we expect to support RISE project objectives and 
efforts to promote innovation-driven growth and prosperity both in the 
regions involved in the project but also more indirectly in the EU.  
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1 Introduction 
General goals 

RISE project involves the participation of 8 member states (Bulgaria, 
Portugal, France, Spain, Italy, Slovenia, Finland, and Sweden) and aims to 
foster cooperation and to promote innovation across the EU.  

The Deliverable 3.2 - Report on innovation and internationalisation 
actors is a methodological document outlining actions for the identification, 
engagement and capacity building of innovation and internationalisation 
agents for them to become key players in the development of more dynamic, 
innovative, and competitive interregional ecosystems. 

The deliverable is built around three different parts. 

The first part presents the state of the art of the mapping of innovation and 
internationalisation agents implemented while developing the RISE proposal 
as well as in the framework of WP2 as well as related key findings.  

The second part mentions dissemination events in which RISE was presented 
to quadruple helix stakeholders and presents a specific strategy to detect 
additional innovation and internationalisation agents in the whole European 
context. 

The third part includes the strategy and activities to connect and empower 
innovation and internationalisation actors for them to be able to create new 
partnerships and develop innovation projects aiming mainly at improving 
the ecosystems of the less developed regions involved within RISE 
consortium.  

The report ends with some final conclusions presenting key information and 
next steps.  

Through this initiative, we expect to support RISE project objectives and 
efforts to promote innovation-driven growth and prosperity both in the 
regions involved in the project but also more indirectly in the EU.  
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2. Mapping of innovation and internationalisation 
actors: current state of the art 
During the preparation of RISE project proposal, all partners have started to 
identify and engage innovation and internationalisation authorities 
within their regions; thus, ensuring preliminary support by key actors with a 
specific focus on authorities working on Smart Specialisation Strategies.  

The mapping activity implemented in the framework of WP2 has been 
extremely useful to identify innovation and internationalisation actors within 
regions involved in RISE as well as in consortium countries (namely other EU 
comparable regions).  

Results and mapping are included in D.2.2 and D.2.3 and key finding are 
herewith summarised: 

- Ecosystems in all mapped regions and countries include different 
kind of innovation and internationalisation actors; among them 
SMEs; educational providers, research centres, clusters and other 
business intermediary entities and innovation hubs. This indicates 
that the innovation ecosystems are collaborative in nature. 

- European ecosystems are characterised by a strong presence of 
SMEs (88.8% of companies are SMEs1), which often lack internal 
capabilities and skills to innovate internally, establish synergies at 
international level and work on interregional cooperation projects.  

- Innovation and entrepreneurial capacity vary in the regions 
involved in RISE consortium. Generally speaking, more developed 
regions present a higher propensity to work on innovation projects; 
this is demonstrated by the numbers of applications submitted to the 
RISE Programme call for projects; while less developed regions often 
experience difficulties in building institutional and legal environments 
conducive to innovation; this is demonstrated by the number of 
subscribers to the MINE.THE.GAP platform coming from those 
regions, who did not finalise the application or whose application was 
not complete.  

- All three less developed regions involved in RISE consortium (Alentejo, 
Vzhodna Slovenija and Severozapaden) are in small countries; for 
those countries, it is quite common that the ecosystem brings 
together actors from different regions; regions are very active 

 
1 European Commission, Joint Research Centre, “Annual Report on European SMEs 2022/2023, SME performance review”, 2023 
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among each other, and companies implement projects and/or are 
present commercially in several country regions; however, they are 
less active at international level. Additionally, clusters in small 
countries often represent multi-regional interests.  

Based on these key findings, we can state that the role of clusters and 
other business representative organisations is fundamental to drive 
SMEs toward innovation and competitiveness on international 
markets. This is extremely true for less developed regions in which there is 
the need not only to involve these entities at regional level but also at 
national one.  

Having a cluster-led process where industrial clusters overtake cross-
regional intermediation is key. Clusters are trusted partners of industrial 
players and can actively establish the bridges needed with other quadruple 
helix stakeholders; they can play a role in all regions, with specific focus on 
less developed regions to promote regional collaboration among quadruple 
helix stakeholders as well as collaboration among peers at EU level. 

Finally, WP2 demonstrate that it is considered relevant also to involve 
quadruple helix actors located in the consortium countries (namely other EU 
comparable regions) due to the role they play for less developed regions.  
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3. Measures targeted at detecting new innovation 
and internationalisation agents at EU level 
From the beginning of the RISE project, all partners have started to actively 
promote RISE and engage quadruple helix stakeholders within their 
regions and at EU level. In particular, RISE was presented during the following 
events:  

- ECCP Clusters meet Regions held in Dusseldorf (Germany) on 
November 9th, 2023 

- S3 Forum held in Barcelona (Spain) on November 11th,, 2023 
- ECCP EU Clusters Talks (online event) held on November 29th, 2023 

Based on the mapping activity and key results of WP2, RISE project partners 
have decided to set up a strategy aimed at detecting additional innovation 
and internationalisation agents not only in the regions covered by RISE 
project activities but also at EU level.   

The objectives of these targeted actions are the following:  

- To engage clusters, business intermediary organisation as well as 
other aggregators working on RISE domains for them to work as a 
bridge between RISE consortium and companies in their countries 
with the final aim to promote the participation to project activities.  

- To engage other potential innovators (namely additional SMEs) from 
other EU countries to take part into RISE activities, join partnerships 
and/or present additional partner searches.  

These actions will not only be beneficial for innovation capacity and value 
chain creation in the regions involved in RISE; but could also impact other 
regions through the establishment of cross-border cooperation and 
partnership at EU level.  

 

3.1 Events 

In particular, clusters and business intermediary organisations have been 
reached through project dissemination during the 9th European Cluster 
Conference, held on May 7-8 May 2024 in Brussels. The European Cluster 
Conference brings together cluster actors to discuss and share current and 
future priorities for cluster policies and developments to support sustainable 
industry development and interregional cooperation, and to build 
connections between Europe’s value chains, clusters and ecosystems. 
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Figure 1 and 2 – RISE promotion at 9th European Cluster Conference 

(Source: own pictures) 

3.2 Communication materials and channels 

All innovation and internationalisations actors have been reached by 
massive communication and dissemination through RISE website 
(https://www.rise-project.eu/rise-roadshow-events/) and social media and 
partners’ mailing and respective networks.   

Specific communication materials have been prepared. In particular, a flyer 
has been designed and disseminated to promote the Roadshow both via 
online channels and physical events. 

 
Figure 3 – Flyer (Source: own conceptualisation) 

https://www.rise-project.eu/rise-roadshow-events/
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4. Actions to connect and empower quadruple helix 
stakeholders   
These actions aim at providing the “glue” to generate collaborations 
benefiting innovation and internationalisation agents at EU level but with a 
focus on less developed regions, guaranteeing at the same time participants’ 
upskilling and knowledge development/sharing.  

The strategy will be based upon the following principles:  

è Focus on the three less developed regions involved in the RISE project 
by strengthening the capacity of less developed regions to participate 
in interregional cooperation (including but not limited to calls under 
the Interregional Innovation Investments (I3) Instrument).  

è Focus on SMEs as these are considered the most vulnerable group in 
the quadruple helix ecosystem of the less developed regions. The 
actions concerning capacity building will be tailor-made to suit this 
specific target. Companies will be reached on a 1 to 1 approach.  

è Matchmaking based on RISE domains.  

It will be implemented in three steps: 

1) RISE ROADSHOW   
2) MENTORSHIP TO TEAMS  
3) PITCH EVENTS 

 

4.1 RISE Roadshow 

The first step of the strategy will be implemented mainly in the form of a 
“Roadshow”, which will include three webinars:  

(1) Mineral Raw Materials, which will be held on May 29th, 2024 

(2) Bioenergy and Sustainable Building, which will be held on June 12th, 
2024  

(3) Forest Biomass- Circular Economy, which will be held on June 26th, 2024  

 

Agenda 

Each webinar will last two hours and will be organised based on the following 
agenda:  

è Welcoming participants. 
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è Presentation of RISE project including introduction of the three RISE 
less developed regions (Alentejo, Vzhodna Slovenija and 
Severozapaden). 

è Focus on the specific RISE domain. 
è Introduction to EU funding opportunities 
è “Light Pitch” presentation of the pre-selected projects (projects who 

have applied to the RISE call and have been selected). 
è Follow up and next steps.  

During the webinar, specific pools will be launched at the end of each “Light 
Pitch” with the objective of confirming the interest of auditors/participants 
for that specific project. This will be the ground for the matchmaking activity 
and creation of partnership and projects.  

Promotion/registration 

For each webinar, in all regions, participation of actors will be promoted 
based on the following factors: level of development of the domain, interest 
underlined by mapped actors, priorities included in the smart specialisation 
strategies. Quadruple helix actors located in the consortium countries as 
well as other EU countries will be also invited to join the roadshow.  

Registrations to the roadshow will be collected through Eventbrite.  

An event has been specifically created:  

 

 
Figure 4 – RISE Roadshow Events (Source: Eventbrite) 

https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
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The registration form allows participants to enroll into one or more webinars 
as well as to indicate their organization type; this information will be 
considered for the matchmaking strategy.    

Promotion is also assured through the RISE LinkedIn channel  

 

Invitations 

Invitations have been prepared both for RISE call pre-selected projects 
applicants and for RISE call non selected projects initiators that means 
projects that are either incomplete or did not include completed partner 
search details (just registration). Invitation emails are included herewith:  

RISE call pre-selected projects applicants. 

Dear xxx, 

We are pleased to inform you that your application to participate in the RISE 
project has been positively evaluated. 

We warmly invite you to participate in the RISE Roadshow - three online 
workshops, each focusing on a priority theme - where you can showcase yourself, 
your company, your contribution and motivation to the other participants. 

Join the webinar of your interest, meet a partner, and receive support to 
accelerate the development of your project! 

After a presentation of the RISE project, of the specific domain and a focus on the 
three less developed regions of the consortium, you'll have 3 minutes to present 
your company and your contribution using the provided template. Additionally, 
you will have the possibility to listen to other project ideas and meet potential 
partners. 

You can register for the most relevant event(s) based on your field of work via the 
link below. You're also welcome to attend more than one event. 

Here's the schedule for the upcoming events: 

- Mineral Raw Materials - May 29, 2024, 15:00 - 17:00 CET 
- Bioenergy and Sustainable Building - June 12, 2024, 15:00 - 17:00 CET 
- Forest Biomass and Circular Economy - June 26, 2024, 15:00 - 17:00 CET 

To confirm your attendance and select your preferred event(s), please use the 
registration link provided: https://www.eventbrite.it/e/rise-roadshow-events-
tickets-894258730937  

We remain at your disposal for further clarification. 

Looking forward to your participation and contribution to the RISE Roadshow. 

https://www.linkedin.com/company/rise-i3/
https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
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Best regards, 

RISE Team 

 

RISE call - applicants not selected. 

Dear xxx,  

Thank you for your interest in the RISE project and for submitting your 
application. 

We regret to inform you that your application was not selected. Upon review, it 
appears that your application was either incomplete, not in line with RISE 
domains or did not include completed partner search details (just registration).  

However, we appreciate your initiative, and we would like to invite you to 
participate in the RISE Roadshow.  

The RISE Roadshow consists of three online workshops, each focusing on a 
priority theme. This presents a valuable opportunity for you to present yourself, 
listen to other project ideas and meet possible new partners.  

You can register for the most relevant event(s) based on your field of work via 
the link below. You're also welcome to attend more than one event. 

Here's the schedule for the upcoming events: 

1.        Mineral Raw Materials - May 29, 2024, 15:00 - 17:00 CET 

2.        Bioenergy and Sustainable Building - June 12, 2024, 15:00 - 17:00 CET 

3.        Forest Biomass and Circular Economy - May 26, 2024, 15:00 - 17:00 CET 

To confirm your attendance and select your preferred event(s), please use the 
registration link provided: https://www.eventbrite.it/e/rise-roadshow-events-
tickets-894258730937  You're also welcome to attend more than one event. 

We are available to provide further clarification or assistance should you require 
it. We look forward to your participation and contribution to the RISE Roadshow. 

Best regards, 

RISE Team 

Additionally, project partners have invited additional potential interested 
stakeholder through direct mails, mailing and/or phone calls.  

4.2 Mentorship to teams  

Webinars will be followed by the matchmaking activity, which will be 
implemented based on results (interest in joining one specific project) 

https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
https://www.eventbrite.it/e/rise-roadshow-events-tickets-894258730937
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collected through the pools and the preliminary matchmaking implemented 
at the end of WP2, which led to the creation of 16 possible consortiums. It 
included the 41 selected companies from the open call.  

The results of this activity will lead to the creation of the final list of teams to 
be invited to the next RISE activities.  

The matchmaking process will be conducted after each webinar. Different 
teams will be assigned to specific project partners and informed between 
mid-June and beginning of July 2024.  

Between July and September 2024, mentorship activities will be organised 
with the objective of supporting collaboration and facilitating proposal 
preparation and the participation in onsite pitches events.  
 

4.3 Pitch events  

Three onsite pitch events are foreseen as follows: 

- September 2024 – Slovenia in occasion of the TBMCE 2023 – the 6th 
International Conference on Technologies and Business Models for 
the Circular Economy (TBC). 

- October 2024 – Portugal - Pitch session on Metals, Stone and 
Construction. 

- December 2024 – Belgium - in occasion of the Raw Materials Week – 
Pitch session on Electric mobility and battery recycling. 
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5. Conclusions 
The report describes in detail the strategy to identify and start engaging and 
upskilling innovation and internationalisation agents at EU level. RISE 
partnership has found in the RISE roadshow, which include webinars 
dedicated to the three RISE domains, the most relevant way to facilitate 
matchmaking and creation of partnerships for potential projects.  

Established teams will be invited in July 2024 to take part in the RISE Program 
experience which, as a first step, foresees a mentorship phase (summer 
2024) and as a second step onsite pitch event (fall 2024).  

Mentoring meetings will be organised between July and the first decade of 
September and have the purposes of supporting project proposals design 
and development and facilitating participation in onsite pitch events.  

 


